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The History of the

NGO Arca Tierra

The NGO Arca Tierra is a non-profit non-
governmental organization, environmentalist and
activist for human and environmental rights, we are
dedicated to educating, innovating and advising for
the solution of climate change with quality of life,
through sustainable development and in equal rights.
It was founded in 2016 in Venezuela, we have not
registered it since then because we do not know the
criminal narco-terrorist state and the NGOs are
persecuted. Displaced by the holodomor and
violence, we migrated to Chile, we registered it in
January 2020 and it is where our main office with
national and international scope currently operates,
our education activities were awarded by the
National Geographic Society, for the quality of our
courses and didactic material and our innovative
proposals.

Introduction

The refugee situation worsens over time rapidly,
currently the number of displaced by violence due to
the lack of timely justice for crimes against humanity
and by global warming, more than 80 million people
have been forced to leave their homes, if current
figures continue, it is predicted that more than half
of the world would be migrating in the not too
distant future. Those who head the list of those
displaced by violence are from Venezuela, a country
that historically welcomed refugees from all latitudes
with open arms, now they are the main migrants who
cross borders escaping death by holodomor,
persecution or violence caused by foreign military
forces from Cuba and Russia, armed gangs and the
army of the Venezuelan regime and its narco-
terrorist allies who are fighting for territorial control.

More than 7 million
Venezuelans have been

displaced for crimes
against humanity with
impunity from 2002 to

2021
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Why We Need Sustainable

Shelters
According to the United Nations
Refugee Agency (UNHCR), more
than 100 million people were forced
to flee their homes in the last
decade, there are more people
fleeing than the entire population
of Egypt, the fourteenth most
populous country in the world. .
Almost ninety percent of the world's
refugees are hosted by

Goals and Objectives

The general goal of this project is the construction of sustainable shelters, which provide temporary housing,
sources of employment for sustainable economic activities that contribute to the self-sustainability of the shelter
and the mitigation of sustainability problems in the region where they are located, they will work under a
democratic system, administered and operated by the refugees with the supervision and security of local
authorities and as determined by the receiving countries, with the assistance of UNHCR, until they can be
relocated with their migration permits in sustainable housing developments built by the refugees and local labor
force, relocation will be determined according to demographic indices, established in Colombia, Brazil, Ecuador
and Chile.

With the fulfillment of this goal, Venezuelan refugees will be trained and will gain experience to build sustainable
development in the countries that receive them and by the time they can return to their nation, destroyed by
criminal states and narco-terrorists, they will have the democratic and development tools. to rebuild it. Truth
museums will operate in the shelters to press for international justice for crimes against humanity and the
Responsibility to Protect, so that they can recover Venezuela and humanity evolves towards justice, aimed at
protecting citizens and not their repressors.

developing countries whose
capacities were overstretched even
before the pandemic and are now
forced to deal with worsening
humanitarian conditions for both
local and displaced communities,
”said UNHCR's Assistant High
Commissioner for Protection, Gillian
Triggs. In the case of

displaced by the violence in
Venezuela, they have been
received mainly by democratic
border nations such as Colombia,
Brazil and Ecuador, in other areas
of the continent such as Chile,
despite the fact that governments
have moved with agility to appease
the migratory phenomenon, the
problems have been greater to the
efforts.

Self-sustainability of shelters.
Training and experience in democratic values and
sustainable development for refugees.
Integrate refugees into the sustainable
development of the host country from the shelters,
until they obtain their migration permits for their
relocation.

Integration of Venezuelan migrants with local
communities, to build sustainable settlements for
the demographic, economic, social and
environmental benefit of the region.
Encourage humanity to evolve towards justice for
crimes against humanity and the Responsibility to
Protect (R2P).
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Project Scope

Promote community participation and social and
cultural improvement of refugees.

Sustainable shelters seek to meet the need for
temporary housing, food and well-being of refugees in
a self-sustainable way, providing them with medical
care and health insurance, primary and secondary
education centers as open education, to reduce the
number of teachers and students. enclosures
necessary for education. Availability of centers for
technical training, research and development of
sustainable economic activities, which will serve them
to carry out jobs that will generate sustainable
products, goods and services, aimed at guaranteeing
the fundamental rights of food and basic services,
drinking water and electricity, produced from in such a
way that they satisfy the demand inside and outside
the refuge, for the sustainable development of the
refugees and neighboring communities. Likewise, they
will be trained for the administration of the refuge with
democratic principles, with a figure similar to that of a
councilor and a council councilor, with the
coordination and security of local authorities and
UNHCR if applicable, they will be oriented to comply
with the functions of:
Manage the affairs of the shelter and provide public
services as determined by law.
Order the development of the refuge and build the
works required for the sustainable development of the
refuge and the municipality.

Promote cultural exchange between refugees of
different nationalities and with the local
community.
Promote justice for crimes against humanity and
the Responsibility to Protect through truth
museums and dissemination campaigns so that
they can recover their country.
 

Once the economic activities of the refuge prosper,
the income obtained will be used for self-sustaining
operational and administrative maintenance, which
includes the payment of fair wages to the refugees for
their work in the refuge. As they grow and become
stronger, the increased profitability will serve to create
financing funds for the expansion and / or opening of
other sustainable shelters and refugee ventures.
Refugees will receive legal assistance from
foundations for their migration legalization and local
authorities will coordinate their relocation according
to demographic indices, that is, to areas that are not
overcrowded and through projects for the construction
of smart and sustainable cities, they will move to carry
out sustainable enterprises and with jobs so that they
train the local community in question and build in order
to guarantee the rights to food and basic services,
under the concepts of circular economy, which in
synthesis consists of a sustainable economy of supply
and demand of products, goods and sustainable
services, ensuring the conservation and recovery of
ecosystems and improvement of production processes
that function as biofactories. In each new settlement
built, museums of truth will be established so that
other nations do not copy the models of criminal
states and justice is done so that they can recover
their country, Venezuela.

THE SHELTERS WILL CARRY

OUT SUSTAINABLE ECONOMIC

ACTIVITIES AND SUSTAINABLE

DEVELOPMENT PROJECTS

WHERE THEY ARE LOCATED,

INTEGRATED WITH LOCAL

COMMUNITIES



JULY 2021  5

Timeline
The Project will be executed in stages

Stage 2 Design and Development:

Establishment of the area where the sustainable
refuge will be located, in the democratic border
nations of Colombia, Brazil and Ecuador, in most
cases, where the refugees move on foot, with health
emergencies due to the tiring journey. In these border
areas there are already UNHCR emergency shelters,
where they receive medical care and food, with
precariousness, but they are cared for and registered.
Sustainable shelters would be established at a safe
distance, where local authorities consider

Stage 1 Organization and Preparations

First, an executive committee must be formed, made
up of NGOs, of which the NGO Arca Tierra will be part
and will invite other Venezuelan foundations
committed to the liberation of Venezuela from the
criminal state and justice for crimes against humanity,
as well as other organizations in the country. receiver
and internationals committed to the values   of
democracy and justice, in respect of human and
environmental rights. This committee will be led by a
local organization, since most of the grants are
awarded to local organizations with sufficient
experience in similar projects. Venezuelan
ambassadors, that is, spokespersons and participants
of this project, will meet businessmen, artists, athletes,
journalists, professional unions of Venezuelans in exile
and other nationalities who wish to support this
initiative, the support of the recipient countries will be
obtained and from other nations to promote the
realization of this project. The most committed ones
will be integrated into a Project Management
organization chart, which will bring together the
necessary specialists, mostly Venezuelans, and their
responsibilities will be assigned to them. At this stage,
financing must be raised so that the Executing
Committee and the Project Management can continue
with the design and development stage.

its location is pertinent, according to the options
evaluated by the executing committee and project
management. In the case of other non-border
democratic countries, such as Chile, they may be
established where there is a higher density of
refugees.

Once the land is obtained, the design will proceed,
considering the guidelines and recommendations of
the standard models of shelters of the NGO Arca
Tierra, with the available technologies, these will be
continuously updated for continuous improvement.
Detailed engineering of the project will be carried out,
construction permits will be processed, contracting
bids will be prepared and an economic analysis will be
carried out to establish an estimated budget. The
workforce to be hired will be mainly considering
Venezuelans who meet the professional profiles in
emergency shelters and those who are already in the
country with jobs in the informal economy or
unemployed. Although in the process they will be
trained in the new technologies to be used, so for the
hiring of workers, experience or interest in construction
will simply be requested. The priorities are young
people and women, there must be 70% women and
30% men in all contracts to balance the balance in
gender inequality or at least 50% and of course
without discrimination based on race, creed or sexual
orientation .

Stage 3 Final Budget and Resources

Bids will be made, for example, if the availability of the
land is unlimited or granted for the exclusive use of the
refuge, the constructions will not be mobile, in the
construction of geodesic domes, these may be made
of super adobe or other materials or if they are mobile
of canvas and steel, wood or other materials, bids will
be held widely. Once with the final budget, we will
proceed to the processing of grants in the extensive
list of international organizations that finance projects
for refugees and sustainable development, in the
applications will establish specific timelines for the
planned execution of the construction. They may also
opt for crowdfounding campaigns.

SUSTAINABLE SHELTERS FOR VENEZUELANS
DISPLACED BY VIOLENCE

WWW.ONGARCATIERRA.ORG

https://www.ongarcatierra.org/


JULY 2021  6

Timeline Summary
The budgets and execution times will depend on the magnitude of the project, the number of refugees located in
mobile or fixed family units, sustainable economic activities to be included, so it will vary and may be expanded,
continuously improving. Due to the urgency of having these shelters, we propose that they be built in stages for
the integration of refugees in proportion to the availability of temporary housing and employment in sustainable
activities. Below are estimated times for a shelter of at least 50 - 100 people.

Activities Tieme

Stage 1 Organization and Preparations
1 Month (The work of
obtaining support will
be continuous)

1 month

1 month

2 months

Stage 4 Construction and Commissioning

Both the construction and the preparations for the
administration and operation of the refuge will be
carried out, with manuals of procedures, training and
formation of the refuge council. The commissioning will
take place with an inauguration celebration. Its
operation will be supervised for at least 3 months for
the correction of operation manuals, until the refugees
with the local authorities can take charge of its
operation.

Stage 5 Continuous Improvement

Periodically, inspections and recommendations will be
carried out for the continuous improvement of the
refuge and more sustainable economic activities may
be added, training and employment options granted in
populated centers with higher population density so
that refugees can have options to choose whether to
go to rural areas or urban, of course giving priority to
families staying together if they so wish. Technologies
will be updated, encouraging its research and
development centers to create improvements for the
operation of the shelter and for the reconstruction of
Venezuela when it is released from the criminal state.
For example, oil people can be summoned to carry out
projects for the transition of the oil industry towards
sustainability, according to the transition projects of
the NGO Arca Tierra.

Stage 2 Design and Development

Stage 3 Final Budget and Resources

Stage 4 Construction and Commissioning

Stage 5 Continuous Improvement Always

SUSTAINABLE SHELTERS FOR VENEZUELANS
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Design Analysis and Initial Data

Collection

Data on migration routes, problems faced by

displaced people, host countries and shelters

should be continually updated and evaluated to

ensure the success of sustainable shelters, as well

as information about organizations and programs

that are operating in the region. present

successfully.

Statistical data on the migration routes of
Venezuelans displaced by violence should be
compiled to establish strategic areas where to start
building shelters, which will relieve refugees from
making long journeys and to lessen the burden on
receiving countries. According to the data obtained
from UNHCR, Colombia heads the list of receiving
country, so we consider that the first shelters should be
built in Cúcuta and Río Hacha, although they can be
done simultaneously in different countries and in the
same region several shelters can be built. .
In Brazil in the State of Roraima, in the Municipality of
Pacaraima and Boa Vista, in Ecuador in the Province
of Carchi, possibly in areas near the border city with
Colombia, Tulcán.
In Chile, innumerable irregular entries have been
registered through the border of Arica, Parinacota and
Tarapacá, Venezuelan migrants suffer from theft and
mistreatment by coyotes, this step connotes a path of
suffering and in the worst cases of death. In addition
to the fact that these illegal avenues are also used by
organized crime criminals, mainly drug trafficking and
narco-terrorists allied with the criminal states of Cuba
and Venezuela, who seek to destroy the democracies
of the hemisphere to replicate their oppressive models
of systematic violation of human rights, which includes
extermination with unleashed crime, hunger
(holodomor) and health crises, to reduce and control
the population while plundering the country's resources
like vultures, we alerted this situation in America in our
magazine How to Protect Democracies of the XXI
Century. For these reasons, we consider that this step
should not be used, so we will facilitate the installation
of shelters in the cities most populated by
Venezuelans, starting with Santiago, to serve current
migrants, as mentioned in the description of the
project. It will facilitate their voluntary relocation
where they can obtain employment in the city or in less
populated rural areas and encourage the
reestablishment of the democratic visa, since the
shelters will serve for their rapid integration, promoting
sustainable development.

In order to facilitate organized migration and reduce
the risks of Venezuelans displaced by violence, we will
urge that from the shelters in Colombia, Ecuador and
Brazil democratic visas can be processed, a successful
action that gives work permits to arrive in Chile and
Uruguay legally. with organized migration and
sustainable shelters.

For example, Brazil currently leads the list of
regularization of Venezuelan refugees in Latin
America, this despite the fact that it is not the main
host country and that they have a program of
reception and integration of Venezuelans through a
humanitarian route praised by UNHCR. Its Operation
Welcome, consists of the voluntary relocation of
Venezuelan migrants with jobs to other regions of
Brazil or they help them to continue traveling to reunite
with their families in other countries, as the case may
be. It has been so successful that it is considered a
model practice, both for the region and for the world.
Despite COVID-19, relocations have not stopped, each
month more than 1000 Venezuelans have been safely
relocated.

"The response implemented by the Brazilian

Government has successfully helped tens of

thousands of Venezuelans to rebuild their lives in

the country with dignity," said Stéphane Rostiaux,

Chief of Mission of the International Organization

for Migration in Brazil.

Operation Welcome is supported by the Coordination
Platform for Refugees and Migrants of Venezuela
(R4V), made up of 48 civil society organizations and
the United Nations, under the leadership of the IOM
and UNHCR.
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Strategies for the Construction of

Sustainable Shelters
The Executing Committee will be in charge of promoting, directing and coordinating

the construction of sustainable shelters in the different countries and their regions, in

each of them the specialists in charge of project management will be established, it

will work in accordance with local organizations and successful programs, that are

being implemented, to replicate them internationally.

SUSTAINABLE SHELTERS FOR VENEZUELANS
DISPLACED BY VIOLENCE

WWW.ONGARCATIERRA.ORG

The first action to be taken in the design and development of each of the sustainable
shelters to be built and in each integration project with sustainable development, is
the evaluation of the situation, the needs of the shelter and the municipality, the
climatic and geographical conditions. , economic and social, to select the sustainable
economic activities to be carried out as a priority, which can gradually be diversified
and expanded.

https://www.ongarcatierra.org/


Mobile Geodesic Tents, inflatable or
armed with canvas and steel.

Mobile or Fixed Wooden Domes
 

Super adobe domes
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Guidelines for the Design and

Development Stage
Sustainable shelters will consist of models of housing, educational and industrial buildings and

infrastructures that guarantee the rights to food, basic services, emergency medical care, provision of

medical insurance, training and jobs in the operational and administrative management of the

Sustainable economic activities that function as a biofactory, centers that produce valuable resources,

that do not generate waste or impact on the environment and do not consume fossil-based energy

because they produce their own energy to function, based on the recommendations of the NGO Arca

Tierra , which evaluated successful actions in the world and improved them through the integration of

different technologies in an innovative way, in fact these proposals and innovation in education were

awarded by the National Geographic Society, by awarding an award to the president and operations

coordinator Patricia Rincón.

Below are some general indications, for specific majors you can visit our website, especially the following
sections:

In our projects we propose houses and buildings with technologies, techniques and construction materials to be
developed, in the research and development centers they may be produced, due to the urgency of having these
shelters, we propose current technologies in relation to domes, which are they build quickly, generate thermal
comfort, save energy and resist any kind of natural disaster. Below we mention some of the buildings that can be
used for family units, educational centers, medical services and for industrial use, the facilities to carry out
sustainable economic activities. As they are built, the refugees will be trained in teams, so that they can build
domes in the shelters and in sustainable projects or obtain jobs or undertake ventures in this field. The teams
trained will be able to build on their own and as they build they will train other refugees in the refuge or local
communities when implementing integration projects with sustainable development. These models may vary
depending on the climatic and geographic conditions and the bioclimatic materials available. We are currently
advising the island of Providencia, Colombia, with an alliance between several public and private organizations
for the construction of hurricane shelters.

SUSTAINABLE SHELTERS FOR VENEZUELANS
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Projects for the Absorption and

Reduction of CO2 Emissions

Sustainable Development Project Sustainable Management Projects
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Production of Plastic Substitute
Products

Recycling Centers Ecological Waste Incinerator Plant

Renewable energy Wastewater Treatment Systems,
Lighting and Photovoltaic Energy

based on microalgae, among other
systems

Manufacture of products derived
from microalgae, for district energy

heating and cooling systems See
Video
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Implementation phase
To begin to implement this project we must arrange organizations and interested
persons to start stage 1 organization and preparations. If you are interested in
participating or supporting this project, contact us at info@ongarcatierra.org

Some of the sustainable economic activities, aimed at satisfying the demands of the refuge and the region
where they are established for their commercialization and obtaining income for self-sustainability, will be
mentioned below, they can be selected according to environmental conditions, geographical location and
fundamental needs to cover, such as: food and basic services, activities can be gradually diversified and
expanded.

Production of Tons of Organic Food
Through Aquaponics See Video

Soil and Ecosystem Recovery (grasses,
flowers and compost)

Microalgae sowing for internal use
and for trade in raw materials, biogas

and fuel oils

Among many other activities described in Programs and Projects on our website

SUSTAINABLE SHELTERS FOR VENEZUELANS DISPLACED BY
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